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L Executive Summary

The year 2020 is a challenging year. The COVID-19 pandemic has redefined the set-
up of operations and its implications is far reaching affecting institutions, organizations, and
individuals. This pandemic has given birth to what we now call the “new normal” and it
influenced alterations on how we proceed with our practices.

Despite the disruption of operations and the halting of activities of businesses,
institutions, organizations around the world, governments have been prompt to provide the
most needed services to assist individuals cope up with the new normal.

The province of Isabela, through the leadership of Hon. Governor Rodito T. Albano III
and Hon. Vice Governor Faustino G. Dy III, has initiated programs that would address the
situation. Particularly, through the Provincial Cooperatives Development Office (PCDO),
among other offices and agencies, the provincial government provided support to the most
affected sectors in individuals whose livelihood were forced to lay-low or ceased to operate,
business establishments, cooperatives, associations, enterprises, transport group, among others.

The PCDO, as the provincial government’s premier technical and social services
support arm, implemented and facilitated several programs that coincides with the policy thrust
and directions of the Albano-Dy Administration, one of which is to INVEST IN PEOPLE.

Exemplifying the value of “cooperativism™ especially in times of pandemic, the PGI
partnered with the Department of Labor and Employment, Department of Trade and Industry,
Department of Agriculture, among other agencies and stakeholders, in mitigating the effects of
the pandemic to the people and the local economy.

Our major accomplishments include, among others, the following: 1) rice distribution
to local government units, front-liners, and other affected individuals; 2) Isabela Recovery
Initiatives to Support Enterprises (I-RISE); 3) Tulong Panghanapbuhay sa Ating Disadvataged/
Displaced Workers (TUPAD); 4) Youth Development, and; 5) Trainings.

This year, the PCDO continued to adopt the Balance Scorecard (BSC) format for target
setting, monitoring, and reporting to get a more holistic picture of the PCDO operations beyond
financial aspect.

1L High Priority Performance Goals

Having set the PCDO’s direction in collaboration, consultation, and coordination
among stakeholders, harmonized and paved the way to its 2020 highlights of accomplishments:

1. RICE DISTRIBUTION

Objective: (a) To provide rice assistance to every households in the province during the
community quarantines
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(b) To assist in the implementation of rice subsidy program of the PGI for the PGI
employees and other agencies

initial assistance provided 4/ every households in the province who were caught off
guard in the implementatioh of a Luzon-wide community quarantine brought upon by
the COVID-19 pandemic.

Overview: The Rice distn'b%;on program of the Provincial Government Isabela was the

Accomplishments:
e Distributed 17,107 bags @ 50 kilos of rice to 427,673 households in the entire
province.

¢ In charged in the distribution of rice assistance to 18,652 teaching and non-
teaching staff of the Department of Education, 2,512 personnel of the Philippine
National Police, 456 personnel of the Bureau of Fire Protection, and 229
personnel of the Bureau of Jail Management and Penology.

e In charged in the distribution of rice subsidy for PGI employees from January
to December 2020.

e In charged in the distribution of rice subsidy for the 6,791 barangay frontlines,
including the Barangay Health Worker, Barangay Nutrition Scholars, and
Barangay Day Care Workers in the entire province.

. I-RISE

Objective: To provide financial assistance to cooperatives, associations, and the
informal sectors who were greatly affected by the COVID-19 pandemic.

Overview: The Isabela Recovery Initiatives to Support Enterprises (I-RISE) Program
aims to provide financial assistance to cooperatives, associations, micro- entrepreneurs,
the informal sectors, and the members of the Tricycle Operators and Drivers’
Associations who were greatly affected by the COVID-19 pandemic.

Accomplishments:

¢ Forged a Memorandum of Agreement for the establishment of Isabela Recovery
Initiatives to Support Enterprises (I-RISE) between the Provincial Government
of Isabela, Department of Trade & Industry — R02, LPG Marketers Association
and Small Business Corporation — North Luzon Group.

e 11 cooperatives and 3 Associations were able to access loan from the Isabela
Recovery Initiatives to support Enterprises (I-RISE) program of the Provincial
Government of Isabela.

e 6,780 Tricycle Operators and Drivers Association & Informal Sectors in the
province were able to access financial/grants assistance from the Provincial
Government of Isabela.

¢ Conducted I-RISE Orientation to 14 Municipalities for a total participant of
6,780.

e In charged in the I-RISE program distribution of rice and payout of financial
assistance to TODA and Informal Sector to the Municipalities of Echague, San
Isidro, Alicia, Sto. Tomas, Quirino, Dinapigue, Gamu, Naguilian, Ramon,
Luna, Reina Mercedes, Delfin Albano, Tumauini, Isabela.
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TUPAD
Objective: To provide emergency employment to disadvantaged/displaced workers.

Overview. The TUPAD Program, initiated by the Department of Labor and
Employment and in coordination with Provincial Government of Isabela, is a
community-based package assistance that provides emergency employment to
displaced workers, underemployed, and seasonal workers.

Accomplishments:
e In charged in the coordination to the local government units.
e Incharged in the validation of beneficiaries during the pay-out proper.
e Incharged in the distribution of rice assistance to 24,728 recipients of TUPAD.

YOUTH DEVELOPMENT PROGRAM

Objective: To provide the youth the platform to develop ideas and skills in
entrepreneurship.

Overview: Putting premium to the development of competencies and skills of the youth,
the Natatanging Kabataan Award, was introduced this year with the Search for Best
Youth Project/Business Proposal.

Accomplishments:
e [stablished the Natatanging Kabataan Award during the celebration of the
Cooperative Month.

e Forged a Memorandum of Agreement between the Provincial Government of
Isabela, Department of Trade & Industry, Department of Science and
Technology, and Department of Labor and Employment for the facilitation of
assistance to youth organizations in the province.

TRAININGS

Objective: To equip cooperative officers and members the necessary skills and know-
how.

Overview: As an accredited training provider, the PCDO conducts mandatory /
specialized/ advance trainings to officers and members of every micro and small
cooperatives in the province. In order to ensure the sustainability and stability of
cooperatives and micro-small entrepreneurs, the PCDO use prescribed curricula
through a series of competency-based training development workshops.

Accomplishments:

e Conducted Pre membership Education Seminar to 2,216 TUPAD Beneficiaries
in the Municipalities of Cabatuan, San Mateo, Cordon, Ramon, Burgos, Roxas,
Isabela.

e Conducted Business Expense and Savings Training (BEST) Seminars for in
partnership with the Department of Trade & Industry to 36 Tricycle Operators
and Drivers Association in the province.



e Conducted 2 Mandatory Trainings 250 cooperatives, 5 Series of Webinar 223
cooperatives

III.  Other Highlights of Accomplishments

1. BRO Livelihood Collection

Category Amount No. of Beneficiaries

Individual MSEs 2,086,390 1,027 individuals

Associations 50,000.00 1 association

Cooperatives 25,409,446 44 17 cooperatives
TOTAL: 27,545,836.44

2. Strengthened partnership with CDA, DOST, DTI, TESDA, DOLE & PESO, DA, DAR.
Organized 32 TODAs, Informal Sectors, Frontliners, Dairy and Mango Growers
Cooperative.
4. Registered 3 cooperatives with the Cooperative Development Authority.
Assisted 6 TODAs in the registration with the Department of Labor and Employment.
6. Conducted regular consultation, coaching, and mediation to clients either walk in or
through phone call.
7. Conducted the Contributors Orientation Seminar on Credit Surety Fund Cooperative in
partnership with the Cooperative Development Authority (CDA) and Banko Sentral ng
Pilipinas via zoom webinar.
Hosted the Isabela Provincial Cooperatives Development Councils meeting.
Hosted the 1 General Assembly Meeting of the Isabela Cooperative Federation.
0. Conducted and hosted the following activities during the cooperative month
celebration:
a. Simultaneous Hanging of Streamers
b. Simultaneous conduct of Bloodletting
c. Launching of Project Timba
d. Search for Best Youth Project — Business Proposal
11. Conducted and assisted the following Cooperative Social Advocacies and
Responsibilities:
a. Todas Dengue ika anim na kagat
b. Brigada Eskwela
c. Bloodletting
12. Conducted the relief operation to the different barangays of Cabagan, Sto Tomas, Sta.
Maria, Tumauini and San Pablo, Isabela to 1,000 households devastated by typhoon
Ulysses.

(8]

Lh

= o

IV.  FINANCIAL LOAN ASSISTANCE COLLECTION SUMMARY

a. Collection List
A. COOPERATIVES
. AMOUNT
NAME OF COOPERATIVE ADDRESS COLLECTED
1 (C:Jauayan C.lty Teachers Development Clasiagen City, abels 450,000.00
ooperative




2 | San Mariano Teachers Credit Cooperative | San Mariano, Isabela 50,000.00
3 | Roxas Hybrid Seed Growers MPC Roxas, Isabela 1,200,000.00
4 | Idea Multi-Purpose Cooperative Cauayan City, Isabela 1,250,000.00
5 | Del Pilar Multi-Purpose Cooperative San Mariano, Isabela 30,000.00
6 | Echague Development Cooperative Echague, Isabela 210,000.00
7 Southern .Isabela Ofw Savings and Credit Bidliome: Tatbela 50,000.00
Cooperative
8 | Liga Ng Mga Barangay Ng Isabela MPC Echague, Isabela 750,000.00
9 | Wesley Savings and Credit Cooperative San Isidro, Isabela 800,000.00
10 ghrlsUan_Farmers Multi-Purpose Cabagan, Isabela 1,750,000.00
ooperative
11 | Cabatuan Public Market Vendors MPC Cabatuan, Isabela 40,000.00
12 | Environment Caretakers Credit Cooperative | Ilagan City, Isabela 100,000.00
13 IC{ablslg Savmgs and Agri Development Tones, Tsabela 733,335.00
ooperative
14 | Negkalmisang Magsasiia N Tasticla City Of Lagan, Isabela | 15,000,000.00
Agriculture Cooperative
15 | San Manuel MPC San Manuel, Isabela 2,446.111.44
16 | Cavitefio Ilocano Credit Cooperative Echague, Isabela 500,000.00
17 | SMBBF Credit Cooperative San Manuel. Isabela 50,000.00
SUB-TOTAL | 25,409,446.44
B. ASSOCIATIONS
- . . AMOUNT
NO. NAME OF ASSOCIATION ADDRESS COLLECTED
1 | Bitabian (SMI) OFW Family Circle San Mariano, Isabela 50,000.00
SUB-TOTAL 50,000.00
C. INDIVIDUALS
: AMOUNT
NO. NO. OF INDIVIDUALS ADDRESS COLLECTED
1 1,027 Individuals Province wide 2,086,390.00
SUB-TOTAL 2,086,390.00
GRAND TOTAL 27,545,836.44
V. OTHER PROGRAMS/PROJECT ACTIVITY
PROGRAM/ PROJECT/ PROJECT STATUS/REMARKS/
ACTIVITY DESCRIPTION ACCOMPLISHMENT
. | NEWLY REGISTERED {9 newly registered Received their Certificate of
COOPERATIVES cooperatives at CDA registration.




1. Conducted CDA
Reportorial
Requirements Online
Workshop

90 Cooperatives attended the
seminar.

2. Conducted
Fundamentals of
Cooperative Seminar

205 Cooperatives attended
the seminar.

3. Conducted mandatory
training & Special
Trainings to primary

150 micro & small primary
cooperatives, complaints to

CONDUCT CAPACITY Cooperatives (micro & Mandatory CDA Report.
TRAINING SEMINAR small)
TO 4. Assisted in the
COOPERATIVES Conduct of Pre-
Registration Seminar
to FICRECO-First
Isabela Credit
g Ol?lpelr att)vci agd San Registered with Cooperative
ablo “sabela Farmets | nyeyelopment Authority
Dairy Cooperative:
Queen Isabela Mango
Growers Producers
Cooperative
Registered with DOLE and
CONDUCTED . _ SEC (32 municipalities and
3 | ORIENTATION Conducted Orientation of | cities except Coastal
SEMINAR FOR TODA | I-RISE PGI Program municipalities)
Registered with DOLE,
g(liﬁil;['}ir&]igN CDA and SEC (28
4 SEMIN AR FOR B Conducted Orientation of | municipalities and cities
g ]?CW NS, I-RISE PGI Program exuapt Coustal
i municipalities)
Mentoring, Counseling . .
and Coaching — Learning were implemented
Primary Cooperatives
2. Assisted Nagkaisang | Assisted NMIAC online
TECHNICAL Magsasaka Ng Isabela registration of CDA
o e v Agriculture
5 | ASSISTANCE AND cfoperaz've Mandatory reports.
OTHER SERVICES

3. Assisted Cooperatives
(Entries) for Regional
& National CDA
Gawad Parangal.

9 primary cooperatives
nominated in the Regional
and National CDA Gawad
Parangal — Providers MPC —
Winner Regional CDA




Gawad Parangal and
National

4. Isabela Provincial
Cooperatives
Development Council
Secretariat

All cooperatives in the
province being updated with
the programs of Government
and Non Government.

5. Isabela Provincial
Youth Coop. Dev’t.
Council Secretariat

Organized Lab. Coop. in 14
Public Schools (Registered)

6. Ligang mga
Cooperatives
Development Officer
of the ng Pilipinas —
Cagayan Valley
Chapter (Secretariat)

Development Plan and
programs were crafted &
campaign for appointment of
LGU-CDOs

7. Assisted TODA and
IGLO

Assisted TODA and IGLO
in the preparation of
registration documents to
DOLE and SEC.

CONDUCTED ANNUAL

1%t Annual General

95 primary cooperatives and
300 Cooperative Officers &

GENERAL ASSEMBLY é:;?gbggﬁe;?ii of members attended the
MEETING Cooperative Federation AGAM
8 Cooperatives had finished
ATTENDED ANNUAL Attended Generfil the AGAM before the
GENERAL ASSEMBLY | Assembly Meetingto. | cOVID 19. The PCDO
MEETING dlfferent‘ cooperatives in | gerves as the Resource
the province. Speaker/Lecturer.
1. Isabela Provincial
Cooperatives 2 IPCDC Meeting finished
CONDUCTED Development Council | pefore the COVID 19.
REGULAR MONTHLY (IPCDC) Regular
MEETING OF Monthly Meeting
COUNCILS & 2. Tnibola Agrieultue | D OFED serves a3 an pex
FEDERATION Cooperatives organization of the
Bendoraticin Agricultures primary coops
(ISACOFED) in the province.
PGI Rice Relief Assistance
‘ 7 to 32 municipalities and
FACILITATE HAULING PGI Rice Rellef cities except coastal
ﬁ?CDEDELIVERY OF T municipalities (LGUs and

BHW, BNS and Daycare
Workers.)




v Distributed 32,686 bags of
CONDUCTED s Provincial Government of | [sabela Rice to .different
DISTRIBUTION : : Agencies, Public Schools &
10 Isabela Rice Assistance
ASSISTANCE TO Program State Universities, PNP, BFP
DIFFERENT AGENCIES |~ ' and BJMP.
_ Distributed Relief Goods to
CONDUCTED RELIEF | Cooperative Sectorsand | 1000 households to the
11 | OPERATION TO private individual in Municipalities of Cabagan,
TYPHOON VICTIMS Reg_lon 02 and other Sto. Tomas, Sta. Maria,
regions Tumauini and San Pablo
Assisted in the conduct of
_ Pre-Membership Education
CONDUCTED PRE- Seminar to 3000 prospective
MEMBERSHIP members to the
12 | EDUCATION SEMINAR | Displaced Workers Municipalities of Cordon,
TO TUPAD Ramon, CAbatuan, San
BENEFICIARIES Mateo, Burgos, Roxas,
Quezon, Quirino Isabela.
CONDUCTED
13 | COOPERATIVE
MONTH CELEBRATION
Prepared by:

Cooperatives

ERCY C. FLORIA
evelopment Specialist 11

Noted by:

LIL

ASTILLO

Pr()v . Cgops. Dev't. Officer




