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Accomplishment Report

5&25

I. FOCUS AREAS

PROGRAM/PROJECT/ ACTIVITY

PROJECT DESCRIPTION

STATUS/REMARKS/ ACCOMPLISHMENT

Rehabilitation/Improvement of
San Juan - Barucboc - Estrada -
Dummon Farm to Market Road in
Quezon, Isabela

The Farm to Market Road has a total
length of 12.24 km and 10 meters
width interconnecting the 4 barangay
completed on December 27, 2024.

* Processed Statement Report of Expenditures and
S, |submitted to RPCO-Finance on April 25, 2025

Rehabilitation/Improvement of
Union - Barcolan Farm to Market
Road

The proposed Farm to Market Road

10 km width interconnecting the 2
barangays towards the Gamu-Roxas
provincial road

with a total length of 6.754 km and a |(MOA) to RPCO - SES Unit on April 25, 2025

« Processed and submitted Persons with Affected
Properties (PAPs) Memorandum of Agreement

» Ocular visit at the proposed site of their
Enrvironmental Management Bureau (EMB) for the

issuance of Envirronmental Compliance Certificate
(ECC)

Rehabilitation/Improvement of
Rizaluna - Camarao Farm to
Market Road

The proposed Farm to Market Road
with a total length of 4.5976 km and
10 km width interconnecting the 6
barangays Taliktik-Dallao-Rizaluna -
Camarao & Wigan towards the
Maharlika Highway

41+ 1-BUILD compliance per review/comments for

PSO-RPCO during the Joint Technical Assistance
(JTA)

Aromatic & Pigmented Rice
Production, & Marketing
Enterprise

The subprojects in under the
operations & management by the

Roxas and the FCA Roxas Tobacco
Co Manangement through a

Memorandum of |Agreement (MoA)
executed on October 10, 2024.

Provincial Governemnt (PGI), MLGU

Farmers & Agricultural Cooperative as

« Continous milling & bagging of Isabela Rice
« Monitored dispatched of Isabela Rice in 10kg
bags to recipient LGUs in support to the PGl
IRISE Program

« Monitored rehabilitation/replacement of worn
out parts of the Rice Mill

Value Chain Rural
Infrastructure (VCRI)

The proposed warehouses with solar
dryers for the Municipalities of San
Guillermo, San Isidro, Cauayan City,
Cabagan & Burgos.

« Processed and issued Certifications of no
Eligible FCAs potential to implement I-REAP
subprojects for the proposed Construction of
Warehjouse with Solar Dryers in the
municipalities of Cabagan, San Isidro &
Cauayan City.

« The proposed subprojects will be
recommended under I-BUILD Funding.

Integrated Cattle Production,
Processing & Marketing
Enterprise

The IREAP Subproject is composed
of 5 Enterprises namely (1) Silage
Production Enterprise, (2) Cattle

(3) Cattle Growing(Rearing) and
Marketing Enterprise, (4) Cattle
Fattening (Feedlot Finishing) and

Marketing Enterprise, and (5) Beef
Cattle Production and Marketing

Enterprise.

Breeding Enterprise/ Multiplier Farm, | Officer Ricky Laggui status of barangay survey

+ Follow up with City of Ilagan thru the City
Veterinarian Doc Gangan and City Gen. Service

re: cattle population.

« Potential FCA - Jugis Legio Draconis Credit
Cooperative on going compliance re:
Amendment of the Cooperative By-Laws from
Credit Cooperativer to Multi-Purpose
Cooperative




Banana Production,
Consolidation, Processing &
Marketing Enterprise

The Subproject is proposed under I-
REAP funding.

* A joint RPCO - PPMIU validation was
conducted on April 29-30, 2025, ocular visit at
banana plantations and a briefing of I-REAP
Funding Process and requirements was also
conducted at the office of the EDCOR Multi-
Purpose Cooperative

* The Validation Team highly recommends the
FCA EDCOR MPC to PSO for confirmation as
implementing FCA.

Provincial Commodity Investment
Plan

The PCIP is a 3-year rolling plan
based on the Value Chain Analysis
(VCA) of commodities it is the basis
of selecting eligible interventions and
subprojects for funding PRDPs I-
BUILD and I-REAP projects and
leveraging activities resources from
NGAs/SUCs/Funding institutions,
private sectors/FCAs the LGUs and
among other stakeholders. Developing
industries of prioritized commodities
in the Province.

* Ongoing Updating of the 2024-2026 PCIP for
the inclusion of : Inclusion of Hogs in the PCIP
with Climate Resilient Risk Consideration -
draft value chain development &
consolidation/encoding of workshop-output to
the matrix.

II. OTHER PROGRAM/PROJECT/ACTIVITY

PROGRAM/PROJECT/ ACTIVITY

PROJECT DESCRIPTION

STATUS/REMARKS/ ACCOMPLISHMENT

Participation to ir{er-office-agency
meetings /conferences/Trainings &
Workshop

Regional Inter-agency Joint Consultation
Workshop for the Formulation of Regional
Agriculture-Fisheries Portfolio (RAFIP) .

» IPLAN participated the Regional Orientation,
Consultation & Data Gathering Workshop on RAFIP
together with commodity Coordinators from OPA &
PVET on April 10 -11, 2025 at Disadeco Hotel, &
Event Center, Bayombong, Nueva Vizcaya

Northern Luzon Cluster A P/C/MPMIUs
IPLAN - MEL SIDLAN Encoding
Workshops

* IPLAN & MEL Unit participated the Encoding
workshop held at Orchard Hotel, Baguio City on April
1-4, 2025

FINANCE UNIT

Statement of Report of Expenditures
(SRE)

The I-SUPPORT Finance Unit prepares a
monthly SRE (Utililization/Disbursement &
liquidation of fund transfer

Ist quarter Statement Report of Expenditures
submitted to RPCO on April 25, 2025

ADMINSTRATIVE
COMPLIANCES

1st Quarter (months of January-
February & March) Accomplishment
Report

A narrative of accomplishments for the 1st
quarter 2025

Submitted Report to PGO C¢ PIACO on April 22,
2025

Administrative compliance to memo
circulars, office policies and
regulations

Compliances to administrative memo, office
policies/ regulations & issuances

+ Administrative works & compliances to office
instructions * Processed
staff DTR/payroll/ Vouchers in a monthly basis/
weekly TEV and needed supplies

» Compliance to Flexible Work Arragement (FWAs)
for PGl Employees

+ Compliance to Monday work attire (Asean &
Filipiniana
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April Accomplishment Report Pictures

April 29-30, 2025 : Joint Validation of the proposed PPMIU I-REAP Scale-Up Subproject
Banana Production, Consolidation, Processing and Marketing Enterprise

April 10-11, 2025 : Regional Agriculture and Fisheries Investment Portfolio (RAFIP)
Formulation Phase II - Inter-Agency Joint Consultation Workshop, spearheaded PRDP-
RPCO 02 IPLAN Component




April 1-4, 2025 : SIDLAN Encoding Workshop (LGU Module Sub-System)




