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I. FOCUS AREAS

PROGRAM/PROJECT/
ACTIVITY

PROJECT DESCRIPTION

STATUS/REMARKS/ ACCOMPLISHMENT

Rehabilitation/Improvement
of San Juan - Barucboc -
Estrada - Dummon Farm to
Market Road in Quezon,
Isabela

The Farm to Market Road has a
total length of 12.24 km and 10
meters width interconnecting the 4
barangays, completed on
December 27, 2024,

1. Monitored processing of GoP share for the 9th &
final billing and released to Contractor on June 2025

Rehabilitation/Improvement
of Union - Barcolan Farm to
Market Road

The proposed Farm to Market
Road with a total length of 6.574
km and a 10 km width
interconnecting the 2 barangays
towards the Gamu-Roxas
provincial road

1. Presented to the Regional Project Advisory Board
the salientsections of the Feasibility Study of the
proposed FMR for deliberation & approval on June
13, 2025

2. RPAB on their 7th Board Meeting approved the
subproject amounting to Php 94M with a total length
of 6.574 km and endorsed the same to PSO-NPCO for
Scale Up Funding and issuance of No Objection Letter
1 (NOL 1)

Aromatic & Pigmented (AP)
Rice Production, &
Marketing Enterprise

The subprojects in under the
operations & management by the
Provinmcial Governemnt (PGl),
MLGU Roxas and the FCA Roxas
Tobacco Farmers & Agricultural
Cooperative as Co Manangement
through a Memorandum of
Agreement (MoA) executed on
October 10, 2024.

1. Conitnuous milling & bagging of Isabela Rice
2. Monitored dispatched of Isabela Rice in 10kg
bags to recipient LGUs in support to the PGI
IRISE Program

3. Monitored rehabilitation/replacement of worn
out parts of the Rice Mill

Pineapple Production, &
Marketing Enterprise

A PRDP I-REAP Subproject
funded for assitance to production,
consolidation & trading purposes,
facilities such as Consolidation
Warehouse with office, Garage.
Provisions of hauling & delivery
trucks, land preparation
machineries & water pumps.
Completed July 2022

1. Joined the validation together with PGl HVCC
taskforce for the p[roposed PGI-Pineapple
Processing (Juicing) Project

Banana Commodity Value
Chain Development

The Subproject 1s proposed under
PRDP I-REAPComponent with
Project Title: Intregrated Banana
Production, Consolidation,
Processing & Marketing
Entemrprise

1. Endorsed to RPCO-PSO for confirmation of the
proposed subproject

Mango Commodity Value

Chain Development

The Subproject is proposed under
PRDP I-REAP Component with
Project Title:Mango Production,
Consolidation, Processing &
Marketing Entemrprise

1. Compliance of requirements of the identified
potential Proponent Group Cabagan GIFT
Agriculture Cooperative

- PCLEDO Evaluation on the Financial and
Organizational Capability of the FCA/ FCA
Cluster

- Accountant Certificate that the FCA has No
Unliquidated Account or Cash Advance with PGl
2. Endrosed to RPCO for validation &
confrimation




AP Rice Commodity Value
Chain Development

The Subproject is proposed under
PRDP I-REAP Component with
Project Aromatic and Pigmented
Rice Seed Production
Consolidation & Marketing
Entemrprise

1. Compliance of requirements of the identified
potential Proponent Group MARIIS Burgos Seed
Producers Cooperative

- Accountant Certificate that the FCA has No
Unliquidated Account or Cash Advance with PGl
- 2024 Audited Financial Statement

- 2024 Accomplishment Report

2. Endrosed to RPCO for validation &
confrimation

Inter-agency/PPMIU meetings
/conferences/Trainings &
Workshops

PPMIU Technical Working Group -
Meeting & Workshop

1. Discussed status of activities of the previous month
and planned activities of June;

2. Review of the draft powerpoint presentation of the
proposed Subproject Union-Barcolan FMR for the 7th
RPAB Meeting

PPMIU Technical Working Group -
Focus Group Discussion (FGD) with
South East Asian Regional Center for
Graduate Study and Research in
Agriculture (SEARCA)

1. FGD with SEARCA was onducted on June 25,
2025 held at PPDC office re: Combined Endline and
Baseline Evaluation Study for the DA PRDP Financing
Loan implementation of subprojects and management
IPLAN process

2. Facilitated/coordinated to the identified project
beneficiaries requested for them to be available in their
project area/site during the visit-interview of the
SEARCA Team.

Enterprice Development Data Capture
Form Hands-on Workshop

1. Coordinated for the participation of the
identified/selected Proponent Groups of IREAP
completed subprojects particularly; SMPC,
RAMFARCO, SMMDC, MADAMCO, CAISAMPC
& MADAMCO

2. PPMIU participated to the activity conducted by
RPCO I-REAP Component on June 24, 26 & 27 held
at Mango Suite, Santiogo City

I-REAP Coordination Meeting with
Provincial/City Project Management
Implementing Units & Proponent
Groups (PGs)

1. Coordinated for the participation of all Proponent
Groups of IREAP completed subprojects particularly;
SAMPC, MADAMCO, RAMFARCO, WSMPC,
SMMDC, CASADECO & CAISAMPC

2. PPMIU participated to the activity conducted by
RPCO I-REAP Component on June 19, 20 held at
Mango Suite, Santiogo City

Provincial Commodity Investment Plan
(PCIP) Consulation Workshop,
Integrating the Hog Industry in the
PCIP

1. Presentation of the Provincial Commodity
Investment Plan (PCIP) Hog Value Chain
Development salient features,

2. PVET presentation of the Matrix by segment
potential interventions

3. PPMIU through joint coordination with PVET-
RPCO facilitated the participation of DA Bureaus,
Farmers Cooperative & Associations (FCAs), Private
Agri Entities (PAEs) engaged in Hog business as key
players in the Hog Industry of the Province

4. PCIP - Hog CVD draft formulated. The activity
was held at Mengal Women Center Echague, Isabela

Formulation of Regional Agriculture-
Fisheries Portfolio (RAFIP) .

1. PPMIU IPLAN participated the Regional
consulation workshop for the formulation of RAFIP

(Phase III) together with commodity Coordinators
from OPA & PVET held at Piazza Zicarelli. Upi,
Gamu, Isabela on June 10-11, 2025

Hands-On Encoding Workshop on the
Non-PRDP Funded Investment in the
LGU Module Tracking System using
SIDLAN

1. PPMIU IPLAN & MEL Unit participated the
Encoding workshop held at Sta Ana Cagayan on June
3- 4, 2025

FINANCE UNIT

Statement of Report of
Expenditures (SRE)

The I-SUPPORT Finance Unit prepares
a monthly SRE
(Utililization/Disbursement &
liquidation of fund transfer

Statement Report of Expenditures month ending May
31, 2025 submitted to RPCO on June 13, 2025




ADMINSTRATIVE
COMPLIANCES

Monthly Accomplishment
Report

Accomplishments for the month of
May, 2025

Submitted Report to PGO cc PIACO on June 11, 2025

Administrative compliance to
memo circulars, office policies
and regulations

Compliances to administrative memo,
office policies/ regulations & issuances

1 Administrative works & compliances to office

2. Processed staff DTR/payroll/ Vouchers in a
monthly basis/weekly TEV and needed supplies

3. Compliance to Monday work attire (Asean &
Filipiniana

4. All staff attended the Oath Taking Ceremonies of
Elected Officials of the Province held at Ilagan City
Arena on June 30, 2025

PREPARED BY:

RlZALi% é é%ﬁENClA

AO V/ PPMIU Action Officer
M & E Sub - Unit Head

SUBMITTED BY:

EDUARDO RCABANTAC
PPDC & Head PRDP PPMIU, Isabela




June Accomplishment Report Pictures

June 24, & 26-27, 2025 : I-REAP Data Capture Form (DCF) Hands-On Workshop
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ENTERPRISE DEVELOPMENT COMPONENT

DATA CAPTURED FORM
(DCF) WORKSHOP

June 25, 2025 : Focus Group Discussion with South East Asian Regional Center for Graduate
Study and Research in Agriculture (SEARCA) for the conduct of the Combined Endline and
Baseline Evaluation Study for the DA PRDP Financing Loan implementation of subprojects
and management process.

June 19-20, 2025 : Coordination Meeting with Project Implementers and Stakeholders on
Investment for Rural Enterprises and Agricultural and Fisheries Productivity (I-REAP)
Subprojects (SPs) Implementation cum Orientation on Equipment Disposal, conducted by
the Regional Project Coordination Office 02 (RPCO 02) I-REAP Component held at Mango
Suite, Santiago City.
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June 17-18, 2025 : Provincial Commodity Investment Plan (PCIP) Updating Workshop,

:ntﬁgiating the Hogs Industry in the PCIP Matrices held at Mengal Women Center, Echague,
sabela.

June 13, 2025 : Atty. Eduardo R. Cabantac, PPDC & Head PPMIU together with the PPMIU -
TWG presented the proposed [-BUILD Subproject Rehabilitation/Improvement of Union-
Barcolan Farm to Market Road (FMR) to the 7th Regional Project Advisory Board (RPAB)
Meeting held at DA RFO 02, San Gabriel, Tuguegrao City, Cagayan.
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RPAB 2 approves P94M-worth of FMR subproject




June 10-11, 2025 : Stakeholders Consultation Workshop for the Formulation of the

Regional Agriculture and Fisheries Portfolio (RAFIP) Phase III held at Piazza Zicarelli, Upi,
Gamu, Isabela

AT
RAFIP FORMULATION PHASE IlI\
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o) Puatra Dicarelli Hotel, Restawrant and Bakeshop
<> Upl, Gamu, Isabela

) fune 101, 2025

June 3- 4, 2025 : Hands-On Encoding Workshop on the Non-PRDP Funded Investment in
the LGU Module Tracking System using SIDLAN held at Sta. Ana, Cagayan.
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